June 30, 2026
7:00 p.m.

July 1, 2026

July 9, 2026
7:00 p.m.
July 29, 2026

August 4, 2026
6:00 p.m.

August 6, 2026

August 18, 2026

August 18-22
August 24, 2026

September 15, 2026

aL

MASB

MICHIGAN ASSOCIATION

OF SCHOOL BOARDS

BUCKLEY COMMUNITY SCHOOLS

SUPERINTENDENT SEARCH TIMELINE

Board Workshop: Planning

Review search process

Review of calendar/timeline

Preliminary posting information and salary range
Online survey open July 1 —July 8

Community and Staff Input Sessions
Staff, Teachers, Building Admin, Community members

Board workshop - Candidate profile — 7:00 p.m.

The Board reviews stakeholder input and develops candidate profile.
Review superintendent contract with the Board.

Application Deadline at 4:00 p.m.

Board Workshop: Interview Prep

Screening of applications

Review of interview questions

Interview preparation

Finish work on superintendent contract

First Round Interviews —2:00 p.m. — 9:00 p.m.

Second Round Interviews — 5:00 p.m.
Selection of Superintendent (possible after 2" interviews)

Contract Approval (approximate)
New superintendent begins (approximate)

Board Workshop with New Superintendent (Follow up workshop
provided by MASB)



